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Scenario 1 Deliverable: Our Group’s Best Practices List
Your spokesperson will share these during the full group report out. We will compile a master
list from all groups. This list is the takeaway from today's session.

Best practice 1:

Best practice 2:

Best practice 3:

Best practice 4:

Best practice 5:

Which of these would have the highest impact if every office in this room implemented it in the
next 90 days?

Which practice is hardest to implement alone — and who could help?

Is there a practice your office has already implemented well that others could borrow?
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